Embrace Change Confidently
Archos Advisors partners with your team to turn disruption ARC H O S

into opportunity, transforming change into your
competitive advantage. With us, you don't just adapt to

change—you lead it. We can help your organization by: Grow Well. Go Far.
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Empowering Your Team to Drive Change
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Are your leaders equipped Are you or your Is your team's toolbox
with the knowledge and team overwhelmed by equipped with the change
confidence to guide the multiple, colliding changes, management skills needed to

organization through unsure of how to effectively lead transformations and
significant transformations? prioritize and manage them? improve engagement?

SOLUTION

One-to-One and Group Coaching

Our one-on-one and group coaching empowers key roles in your organization,
with expert guidance and training designed to equip your team to manage
change effectively and drive tangible business benefits. We help your team

build and apply change management skills for real impact.

Expanding Your Team's Abilities
with Expert Guidance

CHALLENGE
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Are you finding it challenging Is your high-value project Is your technical team
to achieve process adoption stalling or at risk because of a strong, but struggling with
and behavior change during lack of alignment, commitment, change adoption and
a merger or acquisition? or follow-through? stakeholder engagement?

SOLUTION

Project Success Strategies

Our experts partner with your team to assess your situation and tailor change
strategies to fit your project. We use proven methods to enhance project success,
balancing technical and people-oriented goals to drive high-impact project results.

Building a Change-Ready Organization
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Have you prioritized change Do you aspire to improve Do you find your company lacks
management and now need to your organization's change the agility to keep up with rapidly
implement it effectively? adaptability, but lack a evolving market conditions?

clear roadmap?

SOLUTION

Change Enablement

Our certified experts collaborate with your team to build change capabilities into the
DNA of your organization. We craft tailored strategies, define key roles, build change
competency, and integrate change management principles into your organization’s
culture to make sure your team is well-equipped to effectively lead transformations.

We know that delivering on change is a challenge that keeps you up
at night—and we’re here to help. For decades, we’ve partnered with
clients to lead their teams successfully through change, and we’d

enjoy the opportunity to do the same with you. Let’s talk about the
challenges you are facing and see how we can help.

ARCHOSADVISORS.COM | 317.600.2830




